BEHIND
THE

Connect opportunity =
across your county,
city or borough.

\“\
Bringing football clubs, employers, N~ < | / |
education and communities

together to help young people
build connections and gain
real-world experience.

Delivered by Fluent Media Ltd



Living close to opportunity doesn't guarantee access

careers or industries they don't
know exist.
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Without workplace experience,
professional environments can
remain unfamiliar.
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National policy increasingly expects education, employers and young

people to be able to connect more effectively

Get Britain Working & DfE Statutory

Youth Guarantee Careers Guidance
(Nov 2024) (June 2026)

Moving towards locally Establishing a formal

coordinated delivery expectation for two

targeting 18-21-year- weeks’ worth of

olds and NEET meaningful work

and NEET prevention, experience across

specifically bringing in secondary education,

mayoral trailblazers. built on two-way

employer interaction.

Age-14 Technical
Pathways

(July 2026)

Burnham’s reforms
driving technical
education linked
directly to local
jobs, employer
connections, and
work experience.

The expectation is clear: local leadership, education, and employers

must now work together to provide meaningful workplace experience.
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Too many parts of the system still operate separately
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Challenge

Schools & Colleges

Connect learning with the
world of work - exposing
students to employers and
career opportunities

7

Friction: Lack the time and resource to coordinate

hundreds of bespoke business relationships.

Football Clubs

£
— — = : 3
dentity and nurture future Friction: Struggle to reach young people and don't
Local Employers talent, within their : :
communities want to design their own youth programmes.
P >
wa .

Create greater value for
their partners and
communities

Friction: Are sports and convening organisations,
not dedicated careers or education providers.

Strategic Authorities

Connect young people with the
employers, skills and
opportunities in their local area

= 3\ .
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Friction: Set the priorities but cannot manually
engineer every local interaction.
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Behind the Goal connects the people and organisations in your local area
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Football creates a powerful opportunity to bring people and partners together

e

TRUSTED LOCAL BRAND COMMUNITY REACH COMMERCIAL NETWORKS
A recognised institution that can An established presence that Existing relationships with
engage young people, families reaches across neighbourhoods, sponsors, employers, suppliers
and communities. schools and different groups. and local businesses.

¥ ¥ +

@ FOOTBALL CLUB / FOUNDATION

e D Behind The Goal uses that reach and influence

GOAL . og e
to connect young people with opportunities
across the wider local economy.

GOVERNMENT Fgotball is' already being used as part of yguth-employment in.frastructure,
PRECEDENT with Premier League and EFL club foundations supporting delivery of the
Youth Guarantee and expansion of Youth Hubs.
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Our 4-step methodology - from insight to impact

€) DISCOVER =) @ EXPERIENCE =) ) CONNECT =p ) PROGRESS

Explore careers, industries, Take part in real projects Build relationships with Turn experience into clearer
workplaces and people and workplace experiences employers, professionals next steps across education,
they may not otherwise that build skills, knowledge and mentors who can share training and work.
have access to. and confidence. insight, perspective
" and guidance. ‘
_—
L, )
§ -
I L
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@ A connected journey that turns awareness into action, and experience into new direction
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Connecting curriculum learning with the local economy

Behind The Goal creates practical links between what young people learn,
the careers they explore and the industries shaping their local area.

L

CORE CURRICULUM

English

4

Maths q
A Science

Q Computing

@ Business

Creative subjects

BENCHMARK 4
Linking curriculum
learning to careers

BEHIND THE GOAL

R

(o

ALIGNED WITH GATSBY BENCHMARKS

BENCHMARK 5 |

Encounters with
employers and employees |

LOCAL ECONOMY

Real briefs /‘ﬁ Growth sectors
' ol
Employers 009  Skills priorities

Workplaces @

%E Career pathways

Employers

Professionals

BENCHMARK 6

Experiences
of workplaces
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What delivery looks
like across a place [

Corporate HQ:
Workplace Insight

Stadium: Live WhT R
Briefs & Showcases RNt

School/College:
Career Encounters

Community Hub:
Mentoring & Progression




Make employer engagement easier

Local authorities need
employers involved, but
businesses need a simple,

organised way to participate.
We give them the structure.

r

A .

Set a Live Brief
(Providing real-world
business challenges).

-

Host a workplace visit
(Opening the doors to

7

Mentor an individual
(Targeted employee

volunteering).
"

local youth).

vl

Programme Partner
(Funding and shaping
regional pathways).

j

7
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Proof of concept with
Camden Learning

Working with Camden Council, we connected students with
professionals, workplaces and career opportunities through real
projects, experiences and mentoring.

The experience helped shape Behind The Goal - taking what
worked and developing it into a scalable model connecting
young people with employers, education partners and
apprenticeship providers.

View case study Click to play video >>>

b British oS¢
B g3camaen
students
’ engaged
& AstraZeneca%

200+ 30+

CAMDEN

o | EATH

AOHCE TIOM DEr FAOAS PsE AT aMD TS

STRONGER BUSINESSES.
STRONGER CAMDEN.

Lond satrminm Savv) Yo b
SADOMrCE TubeT 3 S rerca -
b Do bpiess ave 1ha comunaniy

20+

business content assets reported increase in
partners created confidence awareness of
iImprovement new career

94% 97%

opportunities
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http://www.youtube.com/watch?v=YDNC0n63Iy8
https://fluentmedia.co.uk/camden-steam/

Access to professional networks shouldn't depend on who your parents know

Mentoring can extend the value of workplace experience before, during and after the programme.

The
‘ Workplace \

Experience

Before (Prepare) After (Reflect & Progress)

Understand the organisation, |dentify strengths,
identify questions, build maintain a professional
confidence. relationship,

decide what happens next.

During (Make Sense)

Connect learning to interests,
navigate professional environments,

ask better questions. o of 1



One programme. Multiple local priorities.

Employers

Strategic

Authority

Greater
exposure,
access to
opportunity
and clearer

progression.

Better access
to employers
and workplace
experiences.
Designed to
support youth
guarantee and
NEET-
prevention
priorities.

A structured
route to talent,
volunteering
and social
value.

Stronger
relationships
between local
anchor
institutions.

Each programme
establishes
agreed success
measures from
the outset -
capturing
participation,
experience, skills
development,
progression and
partner
engagement.
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A scalable model designed to work across partners

Roles Breakdown

COUNCIL CLUB / ANCHOR

PARTNERS
Sets priorities &
convenes Provides reach,
networks &

convening power

Regional Authority

Borough/Area

EMPLOYERS EDUCATION BTG:

Provide people, Connects and Desi

expertise & real supports young —esiagns,
coordinates, delivers

challenges people

and evaluates

Safeguarding is built into programme design and delivery - with clear responsibilities
agreed between Behind The Goal, education partners, employers and host organisations

Proven Scalability: Camden STEAM Partnership

We have already worked with a local authority (Camden
Council) to bring schools and major employers (Google,
AstraZeneca, British Land) together, coordinating 500+

students and 30+ business partners.
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Start with one priority. Prove the model. Build from there

Let’s schedule a working session
to identify:
W A priority local cohort or geography.

A partner football club or anchor
organisation.

3

B Relevant local employers and
education partners.

[

The most appropriate initial pilot
format and shared success metrics.

Behind The Goal - an initiative by Fluent Media Ltd -

Email: contact@fluentmedia.co.uk

Web: www.behindthegoal.co.uk

Tel: 020 3488 7298
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